A Note to Our Participants
We welcome you to our time together in this strategic missions training. We are confident that
the Lord will speak to your spirit about His mission and passion. We hope that God’s heart for
unreached souls (those who are facing an eternity without Jesus Christ as their Lord and
Savior) has touched your heart as it has ours.
The Introduction to Strategic Missions – Live Training Course presents 9 important
topics of strategic missions. This Student Outline is designed to enable you to easily follow
the strategic missions concepts and processes presented during this course – with plenty of
room to take notes.
We trust that you will take full advantage of this opportunity. Following this training you may
contact one of the AIMS Coaches through the AIMS website (www.aims.org) – they will
advise you about potential next steps you can take to get more directly involved in the Great
Commission and strategic missions to Unreached People Groups (UPGs).
After completing this training, we suggest you consider proceeding to one or more of the
following steps:
• Partner with AIMS – prayer, financial support, synergized partnership
• Contact an AIMS Partnership Coach
• Adopt an Unreached People Group – thru the aims.org website
• Accept the challenge to engage in Strategic Missions
• Become an AIMS Coordinator, Field Worker, Trainer, Partner Ministry, or Volunteer
** Please be sure to ask questions and provide feedback.
God bless you abundantly!

AIMS
3050 Austin Bluffs Pkwy
Colorado Springs CO 80918
Phone: 719-266-3737
Email: aims@aims.org
Web: www.aims.org

© This material is copy written. Do not modify or duplicate without permission.
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Introduction to Strategic Missions – Missions Tools – Module 6
Module 6: Introducing Church Planting Movements
OBJECTIVES FOR MODULE 6:
• Understand what a CPM is
• Understand the POUCH Principle
• Understand the MAWL Principle
• Know the Ten Universal Elements of CPMs
• Understand the factors that make churches healthy
HOW IT ALL BEGAN
• “Look to the nations, watch and be utterly amazed for I am going to do something in
your days that you would not believe even if you were told.” – Habakkuk 1:5
A CHURCH PLANTING MOVEMENT (CPM) IS NOT:
• Just a revival or spiritual awakening
• Just mass evangelism and people movements
• The Church Growth Movement
• A western invention
• Church planters
• An end in itself
A CHURCH PLANTING MOVEMENT (CPM) IS: RAPID MULTIPLICATION
• A ______________ multiplication of indigenous churches planting churches that
sweeps through a ________________________ or population segment

RABBIT CHURCH VERSE ELEPHANT CHURCH
RABBIT CHURCH
• Small and mobile (can meet in a
house, a restaurant, or even
under trees).
• Are able to hide in plain sight –
not easily monitored or harassed.
• Can multiply very quickly.
• Do not require many resources
since they have very few bills to
pay.

ELEPHANT CHURCH
• Meet in large buildings – may have
satellite or branch congregations –
but definitely are not mobile.
• Can be easily monitored or
harassed.
• Have lots of programs, activities,
and people.
• Require significant resources for
buildings, staff, employees, and
programs.

NOTE: A traditional (elephant) church can always have multiple CPM-generated (rabbit)
churches within it – these are often called cell groups, small groups, life groups, etc.
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2-2-2 PRINCIPLE DEMONSTRATION
“You have heard me teach things that have been confirmed by many reliable witnesses. Now
teach these truths to other trustworthy people who will be able to pass them on to others.”
– 2 Timothy 2:2

A CHURCH PLANTING MOVEMENT (CPM) IS INDIGENOUS à ITS OWN SOIL
• Self-governing
• Self-supporting
• Self-reproducing
A CHURCH PLANTING MOVEMENT (CPM) IS CHURCHES PLANTING CHURCHES
• Like gives birth to like – Churches give birth to churches!
A CHURCH PLANTING MOVEMENT (CPM) IS WITHIN PEOPLE GROUPS OR
POPULATION SEGMENTS
• CPMs involve the communication of the gospel message, they naturally
occur within shared language and ethnic boundaries.
THE POUCH PRINCIPLE
P – Participative Bible Study and Worship
O – Obedience to God’s Word
U – Unpaid and Multiple Church Leaders
C – Cell Groups of Believers Meeting in…
H – Homes or Storefronts
SIX LEARNING POINTS
1. ______________ – became the DNA
2. Training and organizational structure
3. ______________ was believer-led; not centered around buildings, but around the lost
4. Multiple unpaid local leaders
5. Adapted to growth and persecution
6. Avoided the appearance of “foreignness”
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THE MAWL PRINCIPLE (TRUE DISCIPLESHIP)
M – Model
A – Assist
W – Watch
L – Leave
TEN UNIVERSAL ELEMENTS
1. Extraordinary Prayer
2. Abundant Gospel Sowing & Evangelism
3. Intentional Planting of Reproducing Churches
4. Scriptural Authority
5. Local Leadership
6. Lay Leadership
7. House Churches
8. Churches Planting Churches
9. Fast Reproduction
10. Healthy Churches

WHAT MAKES A CHURCH HEALTHY? – SIX KEY ELEMENTS
1. Worship
2. ________________
3. Discipleship
4. ________________
5. Fellowship
6. Baptisms and Communion
FINAL STRATEGIC CONSIDERATIONS: A PLAN FOR MULTIPLICATION
• Simple
• Memorable
• Reproducible
• Functional (does it work?)
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STRATEGIC EXERCISE:
• Based on results from ITSM Foundations Module 4: Discover Your Role in Missions
and Attributes of a Mobilized Church, do you think you have a role to play in
planting churches among an unreached people group?

When do you plan to get started?

•

AIMS would be honored to help you develop a strategy and partnerships that result in
a church planting movement. We offer coaching services to help you know what steps
to take.

•

Contact AIMS for assistance – www.aims.org.
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Module 7: Networking Through Partnerships
OBJECTIVES FOR MODULE 7:
• Know the importance of partnering with God and each other through networking
• Discover how to form working partnerships and teamwork focused on engaging
specific UPGs.

NETWORKING
• Building __________ relationships for the purpose of working toward a common goal.
•

“Do not merely listen to the word, and so deceive yourselves. Do what it says.”
– James 1:22

COMMON GOAL
• To establish Church Planting Movements among Unreached People Groups through
relationships.
•

“And this gospel of the kingdom will be preached in the whole world as a testimony to
all nations, and then the end will come.” – Matthew 24:14

SEVEN PRINCIPLES FOR EFFECTIVE PARTNERSHIPS
1. Partners must agree on doctrine and ethical behavior – Ephesians 4:14-16; 22-25;
Titus 1:9
2. Must share a common goal – John 17:2; Matthew 24:14
3. Must have an attitude of equality – Romans 12:9-11
4. Must avoid dominating one another – Ephesians 5:21; 1 Corinthians 3:6-10
5. Must demonstrate trust and accountability – 2 Corinthians 8:19-21
6. Must PRAY for one another – 1 Thessalonians 5:25; 2 Thessalonians 1:11-12
7. Requires open and consistent communication
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PARTNERSHIP COMPONENTS
*All components may NOT be in operation in every UPG Adoption Partnership
• Indigenous Coordinators
• Indigenous Field Workers/Missionaries
• Partner Ministries
• Partner Holistic Development
• Short & Long Term Missions Partners
• UPG Adopters
• Missions Trainers & Mobilizers
• Prayer Networkers
• Partner Churches

HOW WE NETWORK

Missions
Training:
ITSM

Strategic
Partnerships
formed through
networking

Partnerships
develop a
mission strategy
for a UPG

Churches
Planted

Church
Planting
Movement

FORMING A PARTNERSHIP
• Definition: A group of pastors and mission leaders who have each adopted a specific
UPG, and are now united to focus on the evangelization of that UPG
•

Objective: To begin a ________________________________ among an Unreached
People Group

This is not a new organization. It is a partnership between people and/or existing
organizations.
WITH EACH DOING THEIR PART TO REACH THE WORLD, WE CAN FINISH THE TASK!

03.29.21

STUDENT OUTLINE

9

Introduction to Strategic Missions – Missions Tools – Module 7
STRATEGIC EXERCISE:
1. Identify people in your church or community who show an interest in missions and
could contribute to the effort of reaching all four areas of ACTS 1:8

2. Based on your solutions to Overcoming Obstacles, what types of organizations or
humanitarian efforts would aid you in accessing these people with the gospel?

3. Develop a list of people, organizations, and other resources in your community who
could potentially assist with overcoming the barriers to reaching the People Groups
you identified in previous exercises.

4. What type of people and/or organizations do you believe you (or your church)
could/should seek to establish partnerships with to expand your engagement with
UPGs in the future?
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Module 8: Goers and Senders
OBJECTIVES FOR MODULE 8:
• Understand that ALL Christians have an active role to play in the Great Commission
• Empower local churches to raise up both "Goers" (missionaries) and
"Senders" (those who stand behind and assist those who go)
RADICAL OBEDIENCE TO THE COMMANDS OF JESUS
• He calls ALL THE CHURCH to be a part of reaching the world.
• “Then Jesus came to them and said, ‘All authority in heaven and on earth has been
given to me. Therefore, go and make disciples of all nations, baptizing them in the
name of the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you. And surely, I am with you always, to the very end
of the age.’” – Matthew 28:18–20
• “But you will receive power when the Holy Spirit comes on you; and you will be my
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”
– Acts 1:8
OUR TARGETS
• Jerusalem: Same Culture
• Judea: Similar Cultures
• Samaria: More Distant Cultures
• Ends of the Earth: Unreached Peoples – Radically Different Cultures
THE CHURCH MUST INTENTIONALLY RAISE UP BOTH
• Missionaries – those called, prepared, and willing to _______ cross-culturally
•

Senders – those called, prepared, and willing to ________ missionaries go

GOERS AND SENDERS – PLAYERS ON THE SAME TEAM
• God views Goers and Senders with equal importance and contributing equally
• Both are being obedient
CALLED

COUNSELED

COMMISSIONED

“Now in the church that was at Antioch there were certain prophets and teachers: Barnabas,
Simeon who was called Niger, Lucius of Cyrene, Manaen who had been brought up with
Herod the tetrarch, and Saul. As they ministered to the Lord and fasted, the Holy Spirit said,
“Now separate to Me Barnabas and Saul for the work to which I have called them.” Then,
having fasted and prayed, and laid hands on them, they sent them away.” – Acts 13: 1-3
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THE GOERS
• Look for people who have a heart for reaching other cultures
• Look for people who are ________________ where they serve now

TYPES OF MISSIONARIES
• Traditional: live cross-culturally for more than 2 years
• Short-Term: Go for 2 years or less
• Tentmaker: use a skill to work among a culture
• Non-Residential: work among target people, but can’t live among them
•

Professionals and Students: work or study abroad and act as witnesses

PREPARATION IN THE LOCAL CHURCH
• Help develop a sense of call
• Spiritual preparation
• Character preparation
• Intellectual preparation
• Social preparation
• Physical preparation
• Financial preparation
• Cultural awareness
• Short-term missions experience

THE ROLE OF THE LOCAL CHURCH
• AIMS believes that God chooses to work ______________ the local church
• AIMS does not propose that all preparation is the role of the local church

THE SENDERS – A MISSIONARY NEEDS A SENDING TEAM
• Support Team
• Front Lines Worker
• And how will anyone go and tell them without being sent? That is why the Scriptures
say, “How beautiful are the feet of messengers who bring good news!”
– Romans 10:15
• Some return wounded because they didn’t have committed Senders
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TYPES OF SENDERS
• Prayer – spiritual support in many areas
• Financial support – issues relating to money
• Practical help – a lot of “little things”
• Encouragement – being there and communicating – Romans 12:8
PRAYER
• When we work we work; when we pray (and work), God works! – Oswald Chambers
• “And pray in the Spirit on all occasions with all kinds of prayers and requests. With this
in mind, be alert and always keep on praying for all the Lord’s people.”
– Ephesians 6:18
• “But when He saw the multitudes, He was moved with compassion for them, because
they were weary and scattered, like sheep having no shepherd. Then He said to His
disciples, ‘The harvest truly is plentiful, but the laborers are few. Therefore, pray the
Lord of the harvest to send out laborers into His harvest.’” – Matthew 9:36-38
• “Now when He had taken the scroll, the four living creatures and the twenty-four
elders fell down before the Lamb, each having a harp, and golden bowls full of
incense, which are the prayers of the saints. And they sang a new song, saying: ‘You
are worthy to take the scroll, And to open its seals; For You were slain, And have
redeemed us to God by Your blood Out of every tribe and tongue and people and
nation…’” – Revelation 5:8-9

ARE YOU A GOER OR A SENDER?
• Decide what you will do to begin
• Commit yourself before the Lord
• Ask for God’s help and provision
• Find like-minded people
We ALL have an important part to play in the COMPLETION of the Great Commission.
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STRATEGIC EXERCISE:
1. Who are you (or your church) currently working with and how well do they apply the
principles of strategic missions?

2. How could you influence your network and partnerships to Go and Send more
effectively?

3. Who can you (or your church) raise up and disciple as an effective Goer?

4. In ITSM Foundations, Module 4, you took the Discover Your Role in Missions
Assessment. Are you currently gifted to pray, go, or send?

5. It’s time to brainstorm. Make a list of 3 ways you can use your gifts to expand your
involvement in the Ends of the Earth? Write a start date to begin implementing these
ideas.
1.

Start Date:

2.

Start Date:

3.

Start Date:
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Module 9: Faith Promise Giving
Also called: Grace Motivated and Empowered Giving
OBJECTIVES FOR MODULE 9:
• Describe how to generate finances in the local church for missions and reaching
UPGs
• Know and apply the 7 Principles of Faith Promise Giving

GIVING IS:
• ________________ - giving back to the One who gave first
•

A Kingdom investment

•

________________

•

A way of life

FAITH PROMISE GIVING
• Biblical principles used by apostles
• Modeled in 2 Corinthians 8 and 9

FAITH PROMISE GIVING IS NOT:
• The tithe
• A commitment to be followed up
by another person
• A foolish promise
• Something to boast about
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FAITH PROMISE GIVING IS:
• An amount you trust God to provide
through you for world missions
• Faith that God will provide
• Identification with the step of faith
taken by missionaries
• Commitment between you and God
• A privilege of joining in God’s work
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SEVEN PRINCIPLES OF FAITH PROMISE GIVING
1. Our Giving Should Challenge Us
– 2 Corinthians 8:1-3; 8:7
2. Confirms our Covenant Relationship
– Deuteronomy 8:18
3. We Become Covenant Connectors
– Isaiah 49:8
4. Comes out of Relationship
– Genesis 22:17-18
5. Our Giving Should Be Generous
– 2 Corinthians 9:6
6. Our Giving should be Personalized
– 2 Corinthians 9:7
7. Our Giving Releases God’s Blessing
– 2 Corinthians 9:8

MAKE A COMMITMENT
• How do YOU step into the offering plate?
• What is YOUR Commitment?
• Pray over your faith promise card

STRATEGIC EXERCISE:
• Do you feel compelled to apply greater faith in the area of finances to be used towards
the work of missions?
•

Complete your personal Faith Promise Card (on the next page) . Get started on a
personal level.
o Identify and activate two or more people (spouse, family member, pastor,
friends, etc.) to hold you accountable to fulfill this commitment – you might even
get them involved through your testimony and connect them to AIMS.
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faith promise giving card
By faith, I commit to give $_______________ this year. My Faith Promise
commitment is my offering given by faith, above my tithe, to support worldwide
missions.

pledge amount
_____________

I understand that this Faith Promise is a covenant between God and me. I will
give this amount through the ministry to which I am accountable. I understand
that no one will contact me to request my Faith Promise commitment.

With the lord’s help, i will fulfill
this monthly commitment:

Name _______________________________________________ Date __________________________

__________ yearly

__________ monthly

faith promise giving card
By faith, I commit to give $_______________ this year. My Faith Promise
commitment is my offering given by faith, above my tithe, to support worldwide
missions.

pledge amount
_____________

I understand that this Faith Promise is a covenant between God and me. I will
give this amount through the ministry to which I am accountable. I understand
that no one will contact me to request my Faith Promise commitment.

With the lord’s help, i will fulfill
this monthly commitment:

Name _______________________________________________ Date __________________________

__________ yearly

__________ monthly

faith promise giving card
By faith, I commit to give $_______________ this year. My Faith Promise
commitment is my offering given by faith, above my tithe, to support worldwide
missions.

pledge amount
_____________

I understand that this Faith Promise is a covenant between God and me. I will
give this amount through the ministry to which I am accountable. I understand
that no one will contact me to request my Faith Promise commitment.

With the lord’s help, i will fulfill
this monthly commitment:

Name _______________________________________________ Date __________________________

__________ yearly
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ITSM Course Conclusion
1. Congratulations – You have completed the Introduction To Strategic Missions –
Missions Tools Course – but this is just your starting point!
2. Next steps for you: We recommend that you proceed to one or more of the following
steps by contacting the AIMS office or through the AIMS website (www.aims.org):
•

Partner with AIMS – prayer, financial support, synergized partnerships.

•

Contact an AIMS Coach – seek advice and direction in actively engaging in the Great
Commission and Strategic Missions.

•

Adopt an Unreached People Group – contact an AIMS Coach or go to our website
www.aims.org.

•

Accept the challenge to engage in Strategic Missions.

•

Become an AIMS Coordinator, Field Worker, Trainer, Partner Ministry, or Volunteer –
if you are called, experienced, and spiritually attracted to pursuing this assignment –
speak with our AIMS central office.

3. Will You help us improve? We need and want your constructive feedback:
•

Will you complete and submit the Training Conference Feedback Form on the final
page of this Student Manual (page 53)?

•

What can we do to improve this training – specifically, what can we add or remove to
better meet your needs?
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GLOSSARY OF TERMS
TERM
10/40 Window

Church

Church Planting
Church Planting
Movement
Cross-Cultural
Ethne - Greek
Indigenous
Jerusalem
Judea
Mission
Missions
Missionary
Missions Mobilization

Mobilization
Mono - Cultural
People Group
Samaria
Synergize/ Synergizing
Unreached People Group
(UPG)

03.29.21

DEFINITION
An imaginary line extending from 10 degrees north to 40 degrees north of the
equator, and from the west coast of Africa to the east coast of Japan
A group of believers committed to Jesus Christ as Lord and Savior in a regular
and ongoing gathering for the purpose of worship, fellowship, discipleship and
evangelism / missions. And they also equip believers through the five-fold
ministry.
To initiate a self-sustaining, multiplying movement of churches that plant new
churches. The vision is that each church would become self-supporting, selfgoverning, and self-propagating, then resolve to plant new churches to the
fourth generation.
Continuous, even exponential, movement of churches planting self-governing,
self-propagating, and self-supporting churches within their region and beyond.
Ministry to peoples and people groups of a different worldview, belief system,
values, and attitudinal set, and possible behavior and the biblical messenger.
In Acts 1:8 terminology, this is ministry to Samaria and the ends of the earth.
A group of people who may vary in size or geographic location but are the
same ethnically, socially, culturally, and linguistically
Originating in and characteristic of a particular region or country; native;
coming naturally from the soil.
People of the same culture. In this context, it means people just like us
socially, culturally, linguistically. Our “neighborhood” or “city.”
People of a different but very similar culture. In this context, it means people
who are very similar to us, but just different enough to have their own identity –
they consider themselves to be different or separate.
God's redemptive work in building or extending His Kingdom.
The cross-cultural application of the mission of God.
Minister of the Gospel who works cross-culturally – one who enters a different
culture to do missions
Training, equipping, and empowering church and mission forces (assets or
groups) to establish church-planting movements within their own communities
and adjacent UPGs – engaging in finishing the Great Commission.
To prepare for war; to make ready the resources and personnel needed to
complete or accomplish a task; to provide the logistical supply lines for
adequate resources to go to front line workers.
Jerusalem and Judea – People who are the same in their society, culture, and
language – would “blend in” to be of the same worldview.
A group of individuals who share a common history and heritage, and that
share ethnic, linguistic, and cultural traits
People of a different but a bit similar culture – socially, linguistically,
ethnically. In the New Testament, the Samaritans were ethnically half Jew and
half Greek.
A combining or working together to reinforce one another – effectively
multiplying energy and resources
People group within which there is no viable indigenous church that can
disciple and reach its own people, no real access to hear about Jesus in any
media or format
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Training Conference Feedback Form
Please respond to the following four questions: (Add additional comments on the back)
1. The most impactful parts of this training conference for me?

2. How was your experience in the breakout groups?

3. What could we do to enhance the effectiveness of this training conference?

4. What will be the immediate steps you will take to implement this material?

Please rate your responses to the following statements on a scale of 1 to 4 according to
the following description: (Please add specific comments on the back)
1 = exceptional (exceeded expectations)
2 = satisfactory (met expectations)
3 = fair (met expectations but room for much improvement)
4 = poor (unsatisfactory, below expectations)

The facility used for this conference _____
The training handouts and take-away items _____
The training content _____
The presenters’ leadership and communications _____
If you would like information about other AIMS training conferences or seminars,
please contact our national office at 719-266-3737. Our web address is www.aims.org.
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