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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce Module 7. 

The Main Thing:  This is the strategic 
training component of ITSM. 

 

Trainer’s Notes: 

Ø Developing partnerships is the 
foundation of ongoing harvest 
derived from the ITSM course.   

Ø Pray and prepare yourself thoroughly on all the principles and details of the 
training, ensuring that each partnership will be a Kingdom context for fruitfulness. 

_____________________________________________________________________ 

 

Purpose of Slide:  Present the objectives 
for Module 7. 

The Main Thing:  Networking Through 
Partnerships – We need to be people of 
passion and committed to partner with 
God in finishing the Great Commission. 

Trainer’s Notes:   

Ø Objectives for Module 7: 

1. Know the importance of partnering with God and each other through 
networking.  

2. Discover how to form working partnerships and teamwork focused on 
engaging specific UPGs. 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Give definition 
“Networking” 

The Main Thing:  Networking is building 
functioning relationships for the purpose of 
working toward a common goal. 

 

Trainer’s Notes: 

Ø We have seen that the end goal of our working together is to see the Great 
Commission become the Great Completion.  

Ø We just looked at the importance of Church Planting Movements and how they can 
multiply to see an unreached people group become a reached people group.  

Ø To accomplish this end goal, it is important that we understand the power of 
partnerships and the necessity of networking with one another through these 
partnerships. 

Ø We must heed the words of James 1:22 – “Do not merely listen to the word, 
and so deceive yourselves. Do what it says.” 

Ø Obeying Gods word and then partnering with his people leads to Kingdom 
advancement.  

Ø This is a very effective DEMONSTRATION: 
§ Have a large man lay on a table or across four chairs (best) – He represents 

an UPG. 
§ Ask one man/woman to come forward and try to lift him up over his/her head – 

CAN’T (impossible) – He/she represents a local church congregation.  
§ Have a second volunteer come and try – CAN’T 
§ Have a third volunteer come and try – still CAN’T 
§ Now add 5 or 6 more volunteers come and try – SUCCESS!  

Ø The value of partnership and teamwork is clearly demonstrated – it works the 
same way in reaching the UPGs of the world!  

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:   Give definition to 
“How We Work” to reach our common 
goal. 

The Main Thing:   Networking and “How 
We Work” have a common end goal – 
through relationships we have a common 
goal of reaching unreached peoples, and 
ultimately, church planting among those 
UPGs. 

Trainer’s Notes: 

Ø Now as we look at the description of how we work, we are interested in OUR 
CONTEXT.  There are many ways to define a common goal and functioning 
relationships, but for our purpose we will focus on these elements: 

1. Common goal.  If we are networking it must be toward a common goal, and for 
us, biblically speaking, that goal is best stated in Matthew 24:14 – “And this 
gospel of the kingdom will be preached in the whole world as a 
testimony to all nations, and then the end will come.”   

2. The focus of our goal in networking is an adopted UPG.   

3. Specifically, the common goal for this UPG is to establish and foster a church 
planting movement among them.  This is the end goal for all the UPGs 
adopted in this partnership. 

Ø Relationships – it is out of relationships that a partnership emerges.  This is 
important: networking is based on relationships – it is not an organization. 

Ø RE-EMPHASIS:  From these relationships emerge partnerships for specific 
UPGs. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce the first of 
seven principles of partnership.  

The Main Thing:  Based upon shared and 
common doctrine, values, and ethical 
behavior, networking is initiated, and 
partnerships are formed. 

 
Trainer’s Notes: 

Ø Emphasize the importance of biblical principles for effective and fruitful 
partnerships. Be familiar with all verses on the slide. 

§ Ephesians 4:14-16 – “Then we will no longer be infants, tossed back and 
forth by the waves, and blown here and there by every wind of teaching 
and by the cunning and craftiness of people in their deceitful scheming. 
Instead, speaking the truth in love, we will grow to become in every 
respect the mature body of him who is the head, that is, Christ.  From 
him the whole body, joined and held together by every supporting 
ligament, grows and builds itself up in love, as each part does its work.” 

§ Ephesians 4:22-25 – “You were taught, with regard to your former way of 
life, to put off your old self, which is being corrupted by its deceitful 
desires; to be made new in the attitude of your minds; and to put on the 
new self, created to be like God in true righteousness and holiness. 
Therefore, each of you must put off falsehood and speak truthfully to 
your neighbor, for we are all members of one body.” 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

 

Purpose of Slide:  Introduce Principle 
Number Two.  

The Main Thing: There must be unity in 
the end goal of partnerships, a common 
goal and shared vision. 

 

Trainer’s Notes: 

Ø The end goal of missions is completion of the Great Commission. 

Ø Unity, in and of itself, is evangelistic.  

§ John 17:2 (NKJV) – “I in them, and You in Me; that they may be made 
perfect in one, and that the world may know that You have sent Me, and 
have loved them as You have loved Me.”  (This verse is one of the main 
verses of all ITSM teaching.)  

Ø The end goal of missions is completion of the Great Commission. 

§ Matthew 24:14 – “And this gospel of the Kingdom will be preached in the 
whole world as a testimony to all nations, and then the end will come.”  

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce Principle 
Number Three. 

The Main Thing:  Underscore the 
importance of the foundation of 
partnerships – love and humility. 

 

Trainer’s Notes: 

Ø The character of Jesus is one of love.  This quality must be exhibited in 
partnerships for them to be effective. 

Ø Love, devotion, and honoring one another are all necessary in partnership. 

§ Romans 12:9-11 – “Love must be sincere. Hate what is evil; cling to what 
is good.  Be devoted to one another in love. Honor one another above 
yourselves.  Never be lacking in zeal, but keep your spiritual 
fervor, serving the Lord.” 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce Principle 
Number Four.  

The Main Thing:  Mutual submission 
shows a Christ-like attitude.  

 

Trainer’s Notes: 

Ø Dominance by one member or a 
group is self-defeating.  God can only bless when mutual respect for each 
member and the goal is exhibited. 

Ø Submission is an attitude that comes from respect and reverence from Christ.   

§ Ephesians 5:21 – “Submit to one another out of reverence for Christ.” 
Ø We need to be master builders.  

§ 1 Corinthians 3:6-10 – “I planted the seed, Apollos watered it, but God has 
been making it grow.  So, neither the one who plants nor the one who 
waters is anything, but only God, who makes things grow.  The one who 
plants and the one who waters have one purpose, and they will each be 
rewarded according to their own labor.  For we are co-workers in God’s 
service; you are God’s field, God’s building.  By the grace God has given 
me, I laid a foundation as a wise builder, and someone else is building 
on it. But each one should build with care.” 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

 

Purpose of Slide: Introduce Principle 
Number Five.   

The Main Thing:  To bring awareness 
that our behavior and integrity will be 
observed and judged. 

Trainer’s Notes:   

Ø Our trust in God must also develop 
trust in one another for the execution 
of effective partnerships. 

Ø Mutual accountability is essential within the Body of Christ.  Partners 
demonstrate accountability out of trusting relationships.  
§ 2 Corinthians 8:19-21 – “What is more, he was chosen by the churches to 

accompany us as we carry the offering, which we administer in order to 
honor the Lord himself and to show our eagerness to help.  We want to 
avoid any criticism of the way we administer this liberal gift.  For we are 
taking pains to do what is right, not only in the eyes of the Lord but also 
in the eyes of man.” 

Ø Part of integrity in partnership relationships is doing what we say we will do.   

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce Principle 
Number Six.   

The Main Thing:  Understand that prayer 
has an end goal. 

   

Trainer’s Notes:  

Ø Prayer for one another is an 
expression of love, which is the character of Jesus. 

Ø Prayer is the foundation of a partnership, and partners need to pray together, and 
for one another. 

§ 1 Thessalonians 5:25 – “Brothers and sisters, pray for us.” 

§ 2 Thessalonians 1:11-12 – “With this in mind, we constantly pray for 
you, that our God may make you worthy of his calling, and that by his 
power he may bring to fruition your every desire for goodness and your 
every deed prompted by faith.  We pray this so that the name of our Lord 
Jesus may be glorified in you, and you in him, according to the grace of 
our God and the Lord Jesus Christ.” 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide: Introduce Principle 
Number Seven.  

The Main Thing: Communication is 
essential to success. 

 

Trainer’s Notes: 

Ø Partnerships must have open and 
consistent communication.   

Ø Communication between partners is essential.  
Ø It is not possible to work together without effective, ongoing, two-way 

communications. 
Ø Provide personal examples of effective and ineffective organizational or relational 

communications and the results. 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Graphically illustrate 
partnership elements. 

The Main Thing:  Everyone has an 
equally important function, purpose and 
responsibility. 

Trainer’s Notes:   

Ø There can be multiple elements of a 
partnership – at least five 
partnership elements, listed on this slide, focus on the UPGs: 

Ø All of these elements may NOT be in operation in every UPG Adoption 
Partnership: 
1. Indigenous Coordinators – Are you a leader, an organizer…  You will build 

teams and help organize strategic efforts of sending missionaries to UPG’s 
through your local church networks in the region. 

2. Indigenous Field Workers (Missionaries) – Individual missionaries 
working within UPG cultures sent in partnership with their local church. 

3. Partner Ministries – Other ministries working in a region can aid in creating 
and effective UPG partnership.  They may provide discipleship resources, 
Bibles, Holistic ministry, Education, etc. that will help the missions efforts 
have a broader and longer lasting impact.  Eph. 4:16 

4. Partner Holistic Development –  Holistic sustainability is key to long term 
effectiveness.  Various types of ministries, organizations, funders, and 
individual partners can aid in a network strategy for long term mission 
sustainability. 

5. Short & Long Term Missions Partners – STRATEGIC short and long term 
mission cooperation can add life and emphasis to the work of the national 
missionary on the ground.  AIMS can help connect you to strategic short and 
long term opportunities. 

6. UPG Adopters – During this training, you will have the opportunity to join a 
team who will adopt an Unreached People Group. 

7. Mission Trainers & Mobilizers- training and mobilization believers in your 
region or sphere of influence to become active in the Great Commission and 
have a strategic focus for all 4 areas of Acts 1:8 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

8. Prayer Networkers – You can join a global network of intercessors and aid 
in mobilizing strategic prayer for your UPG. 

9. Partner Churches – required in this partnership for the type of support Paul 
received from the Philippians.  Philippians 4:14-19 

Ø AIMS Coaching Services will guide you into appropriate partnerships for 
your UPG Adoption. 
 

_____________________________________________________________________ 

 

Purpose of Slide:  To graphically 
illustrate the flow of the Introduction to 
Strategic Missions (ITSM) process. 

The Main Thing:  The ITSM training 
process ends with a church planting 
movement within a UPG. 

Trainer’s Notes:   

Ø The overall view of the ITSM flow is 
seen in this diagram: 
1. Strategic Missions Training – ITSM Course. 
2. Strategic Partnerships formed through networking with AIMS. 
3. Partnerships develop a missions strategy for their specific UPG. 
4. The UPG is engaged and churches get planted. 
5. A Church Planting Movement is initiated. 

  

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Review the formation 
and initiation of a partnership. 

The Main Thing:  Partnerships are not 
primarily structural, but relational. 

 

 

Trainer’s Notes:   

Ø Now we begin forming the partnership – from this point, we will review what we 
are going to do to initiate the formation of a partnership.   

Ø This is the practical outcome of the training we have been involved in during 
Introduction To Strategic Missions.   

Ø NOTE:  Partnership formation is the most important practical application of the 
ITSM process.  Here, “the rubber hits the road.”  CPMs happen out of the UPG 
partnerships, and that is the end goal of ITSM training.  

Ø Be thorough and prayerful in planning and applying this process. 
Ø We will fully discuss and implement this process in Module 5 – Final Focus. 

 

_____________________________________________________________________ 

  



 

14 
 

TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Biblically inspired 
motivation to move forward. 

The Main Thing:  Act now! 

 

 

Trainer’s Notes:  Closing  

Ø Have each partnership come 
forward for prayer (ONLY if they have already been assigned in advance; if not, 
complete this step in ITSM Foundations – Module 5– Final Focus).   

Ø Ask everyone to pray for that group - pray for: 
§ A growing Church Planting Movement.  
§ Signs, wonders, and miracles. 
§ More churches added to the partnership.  
§ Completing the Great Commission for each UPG and the country. 

 
_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS.        
MISSIONS TOOLS – MODULE  7 

Purpose of Slide:  Introduce the Strategic 
Exercise for Module 7.       
The Main Point:  Continue developing 
your Acts 1:8 Missions Strategy. 

 
 
Trainer’s Notes:  
Ø Strategic Exercise: 

§ Identify people in your church or community who show an interest in missions 
and could contribute to the effort of reaching all four areas of ACTS 1:8 

§ Based on your solutions to Overcoming Obstacles (ITSM Foundations – 
Module 3), what types of organizations or humanitarian efforts would aid you 
in accessing these people with the gospel? 
o Develop a list of people, organizations, and other resources in your 

community who could potentially assist with overcoming the barriers to 
reaching the People Groups you identified in previous exercises. 

o What type of people and/or organizations do you believe you (or your 
church) could/should seek to establish partnerships with to expand your 
engagement with UPGs in the future?  

 

_____________________________________________________________________ 


