TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Introduce Module #6 –
Changing how we think (paradigm shift)
about enabling Kingdom expansion.
The Main Thing: Show what Church
Planting Movements (CPMs) are and how
they can multiply the efforts to reach into
UPGs.
Trainer’s Notes:

Ø
Ø

Ø

Ø
Ø

You will hear things that will challenge your understanding.
To change behavior, you must change thinking. (Note: as the instructor, you
must keep in mind that you are not just there to give information. You must do
your best to prepare the way for the hearers to receive the information with an
open heart and mind. To do this, there needs to be the work of the Holy Spirit
and there needs to be some practical input on your part.
You could ask questions like these to get them thinking differently:
§ What would you do if you knew you had all the resources needed and couldn’t
fail?
§ How old would you be if you didn't know how old you are?
§ What would you do with something that is dead?
You can go to YouTube or use the “Farm Smart Israel” video on your flash
drive.
Stories of this working (fruit):
§ In February 2015 after a training session we received this report from a
pastor, he said, "We planted 3 house churches in 2 weeks using our people.“
§ In Varanasi, a church using believers only has planted 252 churches in a short
time.

_____________________________________________________________________
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: Present the objectives
for Module 6 – changing how we think
(paradigm shift).
The Main Thing: Provide an overview of
the CPM lesson.
Trainer’s Notes:
Ø

Objectives for Module 6:
1. Understand what a CPM is.
2. Understand the POUCH Principle.
3. Understand the MAWL Principle.
4. Know the Ten Universal Elements of CPMs.
5. Understand the factors that make churches healthy.

_____________________________________________________________________

Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Habakkuk 1:5 – the
impact of CPMs.
Trainer’s Notes:

Ø

Ø

Habakkuk 1:5 – “Look to the
nations, watch and be utterly
amazed for I am going to do something in your days that you would not
believe even if you were told.”
How the current Church Planting Movement Process Began:
§ In the fall of 1994, at a time when missionaries send their reports to their
agencies and usually these reports typically show modest growth in new
believers being baptized, new churches started, and how many unreached
peoples had been introduced to the gospel. But this year was different. The
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Ø
Ø
Ø
Ø

Ø

report from David and Jan Watson, serving in India, made an incredible claim.
The report listed nearly a hundred cities, towns, and villages with new
churches and thousands of new believers.
§ Mission headquarters was skeptical and asked for a truthful report. However,
David, simply replied, “Come and see.”
§ Later that year, a team headed by David’s supervisor arrived to investigate.
They visited Lucknow, Patna, Delhi, Varanasi, and numerous small town and
villages that David had listed in his report. The supervisor later commented, “I
personally went in very doubtful, but we were wrong. Everywhere we went it
was exactly as Watson had reported. God was doing something amazing
there.”
It was around that time that the word of Habakkuk took on a new relevance. A
year later, a report from Southeast Asia described a similar eruption of churches.
The following year, Latin America witnessed the same sort of spontaneous
multiplication of hundreds of new churches. We began to refer to these amazing
phenomena as Church Planting Movements. The reports keep coming!
Ask: How many of you want to plant a church? NO! We want to begin a Church
Planting Movement!
Explain: No one can guarantee a CPM! CPMs are the work of God, not man.
Our part is to do our best to remove the unnecessary things (non-scriptural
obstacles) that are in our traditional church cultures and personal preferences
that hinder people from coming to Christ.
How many churches can you plant in the next 1-5 years? Let them answer as
you will see the effect of the training when you ask this question again at the end
of the sessions.

_____________________________________________________________________
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Testimonies about
recent CPMs – the impact of CPMs.

Trainer’s Notes: Testimonies

Ø

In East Asia, a missionary reported: “I launched my three-year plan in November
2000. My vision was to see 200 new churches started among my people group
over the next three years. But four months later, we had already reached that
goal. After only six months we had already seen 360 churches planted and more
than 10,000 new believers baptized! Now I’m asking God to enlarge my vision.”

Ø

During the decade of the 1990s, Christians in a Latin American country
overcame relentless government persecution to grow from 235 churches to more
than 4,000 churches with more than 30,000 converts awaiting baptism.

Ø

A pastor in Western Europe wrote: “Last year my wife and I started 15 new
house churches. As we left for a 6-month stateside assignment, we wondered
what we’d find when we returned. It’s wild! We can verify at least 30 churches
now, but I believe that it could be two or three times that many.”

Ø

In North India, a people group had just 28 churches in 1989. By the year 2000, a
CPM had erupted catapulting the number to more than 4,500 with an estimated
300,000 baptized believers.

Link to Church Planting Movements book: https://www.call2all.org/wpcontent/uploads/2015/12/Church_Planting_Movements_Garrison.pdf

_____________________________________________________________________
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: Describe what Church
Planting Movements are NOT.
The Main Thing: First, let’s see what a
CPM is not – let’s eliminate some acts of
God that might be confused with CPMs.
Trainer’s Notes: CPMs are not just:

Ø

Revival or Spiritual Awakening – Revival is needed in many places, but if your
view of revival includes a great increase of souls …there are not enough church
buildings to take care of that kind of revival the world needs to bring in the endtime harvest. The lost aren’t merely dozing in Christ-needing revival-they are
dead in their sins and trespasses until Christ gives them life.

Ø

Mass Evangelism and People Movements – Church Planting Movements are
not just mass evangelism.
§ We've all known dynamic evangelists whose gospel proclamations have
drawn hundreds of thousands to salvation. But what happens after the
stadium is emptied and the evangelist has moved on to a new city?
§ While it's true that Church Planting Movements include massive evangelistic
proclamation, they go the second mile-resulting in churches where
discipleship, worship, and spiritual development continue.

Ø

The Church Growth Movement Church Planting Movements are not the
Church Growth Movement (CGM). There are at least three areas where the CGM
differs from the Church Planting Movements:
1. First, the CGM has come to associate bigger churches with better churches.
2. Second, the CGM has directed many missionaries to focus on perceived
"harvest fields" or "responsive fields" at the expense of unreached and what
may appear to be unresponsive fields.
3. Third, the CGM advocates pouring resources (particularly missionaries) into
responsive harvest fields. The approach of pouring more and more resources
into the harvest is contrary to what we see God doing in Church Planting
Movements.

5

TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6

Ø

A Western Invention – In January 2001, Dr. David Garrison, addressed a group
of North African church leaders gathered to discuss the subject of Church
Planting Movements. Just before the session began, someone warned him,
“These brothers and sisters aren't looking for the latest church planting methods
from the United States. If that's what you've brought from America, you're
wasting your time and theirs."

Ø

Not Simply Local Church Planters Planting Churches – The momentum
remains in the hands of a limited group of “professional” church planters.

Ø

Not an End in Itself – The End is when God is Glorified and Worshipped!

_____________________________________________________________________

Purpose of Slide: Define Church Planting
Movement (CPM).
The Main Thing: A CPM is comprised of 5
major components.

Trainer’s Notes:

Ø

Definition of a CPM: A Rapid
Multiplication of Indigenous Churches Planting Churches that Sweeps
Through a People Group or Population Segment.

_____________________________________________________________________
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TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church Planting
Movements so important?
The Main Thing: This definition describes
what is happening in Church Planting
Movements rather than prescribing what
could or should happen. IT IS HAPPENING!
Trainer’s Notes: What A CPM Is:

Ø

1st Key Word – Rapid: Rapid reproduction within a very short time, newly planted
churches are already starting new churches follows the same pattern of
reproduction.

Ø

EXAMPLE: We often talk about two kinds of churches: Elephant Vs Rabbit

Criteria:

Elephants

Rabbits

Sexual Maturity

12-14 years (usually at 20)

12-24 weeks

Gestation Period

2 years

29-35 days

Number of Young

1 offspring (sometime 2)

1-12 babies per litter

Mother dependency

3-5 years (weaned at 10 yrs)

3 weeks

Social structure

Advanced - in herds

None–leave nest–7wks

Time to produce

About 30 years

100,000,000 in 2 years

Lifespan

70 years

2-3 years

Ø

Elephant churches:
§ Meet in large buildings – may have satellite or branch congregations – but
definitely are not mobile. Can be easily monitored or harassed!
§ Have lots of programs, activities, and people.
§ Require significant resources for buildings, staff, employees, and programs.
§ We need churches like this, but they are very slow to multiply (sometimes they
never do).
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§ God blesses elephant churches; they serve wonderful functions. But from
every strategic perspective, megachurches and even average-sized churches
will never fulfill the Great Commission without a goal and plan to launch
thousands of rabbit churches.

Ø

Rabbit churches:
§ Are small and mobile (can meet in a house, a restaurant, or even under trees).
§ Are able to hide in plain sight – not easily monitored or harassed.
§ Can multiply very quickly.
§ Do not require many resources since they have very few bills to pay.

Ø

How rapid is rapid? Faster than you think possible!

Ø

NOTE: this is NOT an either/or proposition – it is BOTH!

_____________________________________________________________________
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TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Demonstrate rapid
multiplication.
Trainer’s Notes: What is a CPM?

Ø

2nd Key Word – Multiplication (or
Multiplying In Nature).

Ø

CPMs multiply churches and believers like Jesus multiplied the loaves and
fishes.

Ø
Ø

This is exponential growth. It is what happens when there is synergy.

Ø

Demonstrating the 2-2-2 Principle (2 Timothy 2:2)
§ It would be good for the presenter to have seen this demonstrated before
using this "live" participatory illustration. When done right it really helps the
hearers to understand.

These churches are not satisfied with less than a vision to reach their entire
people group or city – and eventually the whole world.

§ Compare and contrast the traditional method of church growth/planting with
the CPM multiplication model – meet in homes and disciple each other.

Ø

NOTE: a traditional (elephant) church can always have multiple CPM-generated
(rabbit) churches within it – these are often called cell groups, small groups, LIFE
groups, etc. (the titles are not important, but the functions are essential)!

_____________________________________________________________________

9
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Understand the
indigenous context.

Trainer’s Notes:

Ø

3rd Key Word – Indigenous, simply
means produced in its own soil with its own ingredients. Literally means
generated from within as opposed to started by outsiders. It is like a tree grows
and produces in its own soil.

Ø

In Church Planting Movements, the first church or churches may be started by
outsiders, but very quickly the momentum shifts from the outsiders to the insiders
(local, indigenous people).
§ Consequently, within a short time, the new believers coming to Christ in
Church Planting Movements may not even know that a foreigner was ever
involved in the work.
§ In their eyes the movement looks, acts, and feels homegrown.

Ø

Nevius, in China, taught the three-fold concept of self-governing, self-supporting,
and self-reproducing.

_____________________________________________________________________
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TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Understand that churches
can and should plant churches.
Trainer’s Notes:

Ø

The 4th Part of our definition is
Churches Planting Churches.

Ø

Ask:
§ Who gives birth to cows: horses, pigs, mice, or cows?
§ Who should give birth to sheep: shepherds or sheep?
§ Who should give birth to churches? Churches give birth to churches!
§ The point is like gives birth to like. All believers are called to evangelize and
not just the leaders.

Ø

Although church planters may start the first churches, at some point the churches
themselves get into the act.
§ When churches begin planting churches, a tipping point is reached – a
movement is launched.
§ A tipping point occurs when new churches start to reach a critical mass and,
like falling dominoes, cascade into an out-of-control movement flowing from
church to church to church.

Ø

Many near-Church Planting Movements fall short that this critical point as church
planters struggle to control the reproducing churches. But when the momentum
of reproducing churches outstrips the ability of the planters to control it, a
movement is underway.

_____________________________________________________________________
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Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: CPMs occur within a
people group or population segment.
Trainer’s Notes:

Ø

The 5th Part of our definition –
People Groups.

Ø

Finally, Church Planting Movements
occur within people groups or interrelated population segments.

Ø

Because Church Planting Movements involve the communication of the gospel
message, they naturally occur within shared language and ethnic boundaries.

Ø

However, they rarely stop there. As the gospel works its changing power in the
lives of these new believers, it compels them to take the message of hope to
other people groups.

_____________________________________________________________________
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TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: China Case Study.

Trainer’s Notes:

Ø

Some background: The Societal
Climate – early 1990s, enormous
social upheaval. Economic boom left gross disparities between the haves and
have-nots. Rapid urbanization had dismantled ancient family and communal
alliances. The country anxiously awaited a successor to the Maoist doctrines
which held the collective mind for almost four decades. New ideas were
sweeping through the country.

Ø

The suppressed student democracy movement culminated in the clash with
government forces in Tiananmen Square in 1989. This left many youth
despairing of political reform, yet still searching for some new hope for a better
future.

Ø

The province where this Church Planting Movement occurred has a population of
about 8-10 million persons. The registered Three-Self Patriotic Movement
(TSPM) Church (State-sanctioned church) in the province had 18 meeting places
with about 4,000 members, roughly half of whom attended services each week.
These TSPM churches had not grown or started new churches for many years.
They also closely followed government policies of opposing and reporting
underground church activity.

Ø

What happened?
§ In 1991, an American Strategy Coordinator was assigned to Yanyin. He began
by surveying the existing church landscape. The leaders of the registered
TSPM churches indicated that they were not interested in evangelism beyond
their own walls, so the Strategy Coordinator looked to the unregistered house
churches. He found three house churches with 85 members. The membership
was aging and had been in slow decline for years with little vision for growth.
§ Mobilizing of Chinese – Aware of the enormous linguistic and cultural barriers
separating him from the people he hoped to reach, the Strategy Coordinator:
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o Began mobilizing ethnic Chinese from other countries to assist with
evangelism and church planting.
o He partnered these ethnic Chinese with the older saints of the three house
churches.
Ø

Ø

The partnership of the ethnic Chinese and the older saints from the three house
churches resulted in a growth of house churches from three in 1991 to 550
churches in 1997, and from 85 Believers to over 55,000 Believers.
The Coordinator departed in 1998, but the CPM continued.

_____________________________________________________________________

Purpose of Slide: Why are Church
Planting Movements so important?
The Main Thing: Continued Growth.

Trainer’s Notes: China

Ø

In the summer of 2001, a careful
survey was completed that revealed
more than 900 churches with nearly 100,000 believers worshipping in them.

_____________________________________________________________________
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TRAINER’S NOTES – INTRODUCTION TO STRATEGIC MISSIONS
MISSIONS TOOLS – MODULE 6
Purpose of Slide: Describe the POUCH
Principle.
The Main Thing: Understand how to
apply the POUCH Principle.
Trainer’s Notes:

Ø

Ø
Ø

At the core of the Yanyin movement
was a house church model that
combined multiple lay leadership
development, mutual accountability, biblical authority, and rapid reproduction.
The Strategy Coordinator called this church model a POUCH church.
POUCH is an acronym that stands for: (If teaching in an interpreted
environment this acronym won’t work!)
§ Participative Bible study and worship.
§ Obedience as the mark of success for every believer and church.
§ Unpaid and multiple leaders in each church.
§ Cell groups of 10-20 believers meeting in
§ Homes or storefronts.

Ø
Ø
Ø

This model has served us well and should be emphasized as one that is
reproducible in the village and the city.
NOTE: when teaching with an interpreter, it may be wise to use numerical points
(i.e. 1, 2, 3, 4, and 5) instead of the acrostic.
Rapidly reproducing POUCH churches served as the engine for the Yanyin
Church Planting Movement.

_____________________________________________________________________
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Purpose of Slide: There are six learning
points connected to successful Church
Planting Movements.
The Main Thing: Understand how to
employ these six learning points.
Trainer’s Notes:
1.

Prayer was vital not only for
unreached people, but also among
the new believers. The Yanyin ministry was bathed in prayer even before its
inception. What began as a personal belief in the efficacy of prayer became part
of the DNA of the new Church Planting Movement.

2.

Training – everything we wanted the people to do, we had to model as well as
teach. We had to learn to emphasize application rather than knowledge; and we
found that knowledge always followed.

3.

Evangelism – needs feedback loops to ensure follow up of new believers. They
tried to make sure that evangelism, church planting and training could be
reproduced by the Yanyin people.
§ New believers were immediately baptized and taught that it was normal for
them to win others to Christ and lead them to form new churches.

_____________________________________________________________________
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: There are six learning
points connected to successful Church
Planting Movements.
The Main Thing: Understand how to
employ these six learning points.
Trainer’s Notes:
4.

Multiple unpaid leadership kept
the movement growing while
eliminating the gap between clergy and laity. This ensured the availability of the
growing number of leaders needed to continually begin new works.

5.

Adapted to growth and persecution – Meeting in homes rather than dedicated
buildings allowed the movement to stay below the radar of the government and
spread rapidly without gaining notice.

6.

Avoided the appearance of “foreignness” – when the Strategy Coordinator
left, the Government officials only saw their own nationals leading the movement.

_____________________________________________________________________
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Purpose of Slide: Describe the MAWL
Principle.
The Main Thing: Understand the MODEL
– ASSIST – WATCH – LEAVE Process for
CPMs.
Trainer’s Notes:
(If teaching in an interpreted
environment this acronym won’t work!)

Ø

The government prohibited the building of seminaries and bible schools.
§ So, the coordinator trained the first generation of church leaders.
§ He insisted that they train someone else.
§ Training was done through one-on-one mentoring relationships.

Ø

The MAWL Model works well in reproducing capable leaders, but it should be
noted that the hardest thing for a Strategy Coordinator, Missionary, Church
Planter, or Pastor to do is Leave!

_____________________________________________________________________
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MISSIONS TOOLS – MODULE 6
Purpose of Slide: Describe the 10
Universal Elements in all CPMs.
The Main Thing: Understand the 10
elements of Church Planting Movements.

Trainer’s Notes:
1.

Prayer is extraordinary – Because
it is focused on people group or geographical region. It is seen in the life of the
missionary and imparted to the national believers as they watch, listen and begin
to pray themselves. Prayer reveals the source of power and creativity.

2.

Abundant gospel sowing-evangelism – vital to Church Planting Movements. It
is the “Law of the Harvest” – that if you sow abundantly, you reap abundantly.
Sowing the gospel seed is done by various means depending on the context of
the culture you are praying to reach.

3.

Intentional Church Planting – Church planting doesn’t just happen; it must be
planned and led by people of vision. Church planting is deliberate.

4.

Scriptural Authority – The Scriptures are the authority for guiding life and
church decisions. Even among those who cannot read or write the Scriptures
are now available in audible form.

5.

Local Leadership – It is important that the local national people take leadership
of the local church.

_____________________________________________________________________
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Purpose of Slide: Describe the 10
Universal Elements in all CPMs.
The Main Thing: Understand the 10
elements of Church Planting Movements.

Trainer’s Notes:
6.

Lay Leadership – If the people are
non-literate, so are the leaders. If they are fishermen, so are the leaders. As the
movement unfolds, paid clergy often emerge. However, the majority, and the
growth edge of the movement, continue to be led by lay bi-vocational leaders.
Dependence on seminary-trained pastoral leaders means there will always be a
leadership deficit.

7.

House Churches – Church buildings do appear in CPMs however most of the
churches are small reproducible cell churches of 10-30 members meeting in
homes or rented places.

8.

Churches Planting Churches – The members must believe that reproduction is
normal. They also need to believe that they are capable to evangelize and bring
new believers to their home or meet in their home.

9.

Fast Reproduction – There are challenges to this characteristic, however, every
CPM that has been studied shows that when this happens the movement is
unhindered by non-essential elements and laity are fully empowered to do the
work of God.

10. Healthy Churches – The case studies show that most churches in CPMs are
healthy churches.

_____________________________________________________________________
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Purpose of Slide: Describe what makes
a Healthy Church.
The Main Thing: There are six
components that highlight a healthy
church.

Trainer’s Notes:
1.
2.
3.
4.
5.
6.

Worship – alive from the heart.
Outreach – simultaneously at home and cross-cultural (Great Commission
focus).
Discipleship/Education – training to maturity and leadership.
Ministry – serving, especially through God-given abilities and gifts.
Fellowship – where it is safe to be true, transparent, honest.
Baptisms/Communion – full-emersion water baptism and regularly partaking of
the elements of the Lord’s supper.

_____________________________________________________________________
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Purpose of Slide: Examine final strategic
considerations.
The Main Thing: Plan for Multiplication.

Trainer’s Notes:

Ø

The outreach impulse with these
CPM-oriented churches is extending
the gospel into remote people groups and overcoming barriers that have long
been resisted by western missionary effort.

Ø

In all you have learned in this Introduction to Church Planting Movements, we
must remember that church planting is not rocket science. Anybody can plant
churches if we keep in mind these four things:
1. Simple
2. Memorable
3. Reproducible
4. Functional (does it work?)

_____________________________________________________________________
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Purpose of Slide: Introduce the Strategic
Exercise for Module 1.
The Main Point: Are you beginning to
realize that YOU were created by God to
play a significant role in reaching the
nations?
Trainer’s Notes:
Ø

Strategic Exercise:
§ Based on results from Module 4: Discover Your Role in Missions and
Attributes of a Mobilized Church, do you think you have a role to play in
planting churches among an unreached people group?
§ AIMS would be honored to help you develop a strategy and partnerships that
result in a church planting movement. We offer coaching services to help you
know what steps to take.
§ To connect to AIMS – www.aims.org.

_____________________________________________________________________
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