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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Introduce Module 5 

Main Thing:   Quick summary of last 4 
modules – The Master Plan, The Mission, 
state of the world, Personalizing the 
Great Commission.  Now we are 
focusing on unreached people groups. 

 

Trainer’s Notes: 

Ø What we are doing in this module is helping you to focus on God’s end goal of 
completing the “Great Commission” by reaching unreached people groups 
(UPGs). 
• The Adopt-A-People-Group strategy is a more focused approach to doing 

missions as a local church. The church focuses on a particular people group.  
It channels its energies, resources, and missionary sending to this adopted 
people. 

Ø Telescope – focuses on a distant goal and also on one or more UPGs that might 
be fairly distance from those desiring to reach them. 

Ø Shotgun illustration 
• Shotgun approach – Missions program we give to poor, provide gas, 

backpacks, orphanage in Mexico, short-term teams to Belize. 
• Laser focus – rifle approach – a strategic concentration on a specific UPG. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Present the objectives 
for Module 5. 

Main Thing:  Objectives for Module 5. 

Trainer’s Notes: 

Ø Objectives for Module 5: 

1. Learn the steps to adopt and 
engage with UPGs to establish a 
church planting movement among them. 

2. Understand the steps required to accomplish a UPG Adoption. 

3. Know how to form a UPG Adoption Team.  

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Adopting a UPG has a 
Biblical foundation. 

Main Thing:  Show that the Father heart of 
God includes adopting us as sons and 
daughters.  

Trainer’s Notes: 

Ø Galatians 4:4-5 – “God sent his 
son... In order to redeem those who were under the law, so that we might 
receive adoption as children.”    

Ø God’s approach to us in adopting as sons is part of His redemptive process.  
Ø God’s approach to Us — delivering, redeeming, adopting. 

Additional Verses: 

Ø Romans 8:15 – “For you did not receive the spirit of bondage again to fear, 
but you received the spirit of adoption by whom we cry out, ‘Abba, father’.” 
• Adoption is based in the Father heart of God.  Just as God sent His Son into 

the world to adopt us into His family, so we commit ourselves to embrace 
those who have never heard the name of Jesus so they too might come into 
God’s family. 

• We work from a position of imtimacy. 
Ø Ephesians 1:5 – “He destined us (human race) for adoption as his children 

through Jesus Christ, according to the good pleasure of his will.”    
• Remember, we have enough believers and churches, if we focus and adopt.  

Look up the current number in www.joshuaproject.net. 
 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide: UPG defined.  
Personalize by giving powerful examples 
of specific Unreached People Groups. 

Main Thing:  Review the definition of UPG 
before explaining UPG Adoption. 

Trainer’s Notes: 

Ø Jesus used the word ethne 
repeatedly.  

_____________________________________________________________________ 

 

Purpose of Slide:   UPG Adoption 
defined.  

Main Thing:   Introduce the definition of 
adopting an Unreached People Group. 

 

Trainer’s Notes: 

Ø A commitment to serve an 
unreached people group until they have an opportunity to hear the gospel of 
Jesus Christ 

• CARING (emotional) – It starts with brokenness. Brokenness leads to action 
• SERVING (action) – practical steps to reaching the UPG 

Ø Focus on eternity - The reward is the inheritance of nations 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Adoption is a long-term 
commitment.  

Main Thing:  The end goal is to see a 
church-planting movement in the midst of 
this unreached people group, enabling 
them to evangelize their own people and 
begin to send out missionaries. 

Trainer’s Notes: 

Ø A long-term commitment - “Caring for someone until they can care for 
themselves.”   

Ø For a local church, adoption means, “caring about the eternal destiny of at least 
one people group and serving them until they come to know the life-transforming 
power of Jesus Christ.” 

Ø It is a long-term commitment to see: 
• Salvations 
• Disciples making new disciples 
• New churches planted which multiply 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide: To present a powerful 
example of the necessity of developing a 
strategy when faced with an overwhelming 
task. 

Main Thing:  Nehemiah faced the 
overwhelming task of rebuilding the wall in 
Jerusalem. As Nehemiah asked each 
family to “own” this task, each believer 
should “own” the task of world 
evangelization. 

Trainer’s Notes: 

Ø Nehemiah identified 22 sections of the wall that needed to be rebuilt and 
mobilized 45 groups to do the rebuilding. 

Ø Each believer should “own” the task of world evangelization and use their 
resources in finishing the Great Commission. 

Ø Nehemiah mobilized his people to finish the wall in 52 days. The wall was 1 ½ 
mile long and 8 feet thick. 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

Purpose of Slide:  To compare 
Nehemiah’s approach with our approach to 
UPGs. 

Main Thing: Our ultimate goal – 
completing the Great Commission. 

Trainer’s Notes: 

Ø Note the five steps of Nehemiah’s 
approach.   We will see how they 
apply to reaching a UPG. 

Ø How about the Adopt-A-People strategy? 
• It involves a “WORLD-SIZED” VISION  

o As Nehemiah had a “wall-sized” vision; we should have a world-sized 
vision of Unreached People Groups 

•  INDIVIDUAL OWNERSHIP of the task. 
o You don’t have to build the whole wall. You just build the wall in front of 

your home. 
• Church by church, PEOPLE GROUP BY PEOPLE GROUP. 

o You don’t have to adopt every one of the 7,000+ UPGs. You just need to 
focus on some of the UPGs in your area. 

• COMPLETION of the Great Commission when every tribe, tongue, people, 
and nation having the chance to hear and receive the Gospel. 

Preach this part! 
VISION:  They saw a gap. We still have a gap of 40% who have never heard the 
gospel. 
OWNERSHIP: The came to stand in the gap.  
FAMILY BY FAMILY: They waged war and built. They held a brick in one hand and a 
sword in the other. 
COMPLETION: They saw fulfillment of prophecy and SO WILL WE. 

Ø Our ultimate goal – completion - completing the Great Commission.  

§ How does Nehemiah’s model relate to your church? 

§ What steps or changes would you and your church need to take for this to 
happen within your church? 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Now we apply the 
Biblical pattern of adoption to adopting 
unreached peoples. 

• Share inspirational story about the 
impact UPG Adoption can have. 

Main Thing:  The Adopt-A-People-Group 
strategy is a more focused approach to 
doing missions as a local church.  

Trainer’s Notes:  Keep in mind the power of the mobilizer, Nehemiah. Let’s ask God 
to help us do similar feats.  

Ø Adopt-A-People-Group – The church focuses on a particular people group.  It 
channels its energies, resources, and missionary sending to this adopted people.   

Ø Important, this is NOT to say that the church is to cut off its support of other 
mission efforts and/or missionaries with whom they are already involved.   It’s 
just that the church, in their next missions step and project support, commits to a 
more focused approach of “doing” missions by doing all they can to assist in 
reaching a particular people group. 

• Greater involvement — Members of the congregation participate in a variety 
of ways through praying, serving, giving, networking, and going. 

• Greater ownership — The congregation begins to realize that their 
involvement is making a significant difference for their adopted people. 

• Greater synergy – Synergy is the phenomenon where the output is greater 
than the sum of the individual components. Multiplication happens as the 
church uses its resources more efficiently and networks with others targeting 
the same people.  More on this later! 

• Greater effectiveness!  

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide: Introduce the 4 steps of 
UPG Adoption. 

Main Thing: These are the basic functions 
of the UPG adoption process.  

 

Trainer’s Notes: 
Ø 4 Steps of UPG Adoption – We will 

look at each one of these in greater detail: 

1. Prayer – Ask Lord of the Harvest 

2. Select a People Group – joshuaproject.net 

3. ADOPT – Commit to a UPG Adoption. 

4. Sustaining the Adoption.  (Nehemiah Story) 

• Churches producing churches 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Describe the 
importance of prayer.  

Main Thing:  Prayer is the first work of 
missions and the ongoing work of 
missions.  Also see Mark 1:35  

Trainer’s Notes:   

Ø When we work and don’t pray, we 
work.  When we work and pray, GOD works.  

Ø Start with the Joshua Project (JP) website: (www.joshuaproject.net)  

• Contained within the JP structure are information and materials that bring 
together a logical approach to praying for UPGs. 

• This site has literally thousands of prayer profiles available. 

• Google can also be a rich source of information. 

Ø Remember, AIMS has coaches/consultants to assist you in researching and 
selecting UPGs.  

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Describe how to select 
a UPG based on need and/or opportunity. 

Main Thing:  Look at existing relationships 
and networking possibilities.  This is where 
AIMS can help. 

Trainer’s Notes: 

Ø Personal Interest: Is there a strong 
interest in a particular area of the world?  

Ø Shared Language or Culture: Do you or someone in your church already speak 
the language of one or more UPGs?  

Ø Local Access: Is there a UPG living in close proximity to you? Are there ministry 
opportunities with immigrants or international students in your local area?  

Ø Partnership:  Do you know an individual, organization, or ministry working with 
an UPG? – partner with them.  Contact AIMS to inquire about existing networks 
of churches working to serve the unreached. 

Ø Missionary: Are there missionaries working in UPGs that are near-culture to 
your adopted UPG that could lend insight. Are there any 
missionaries/tentmakers/agencies with whom you can collaborate?  

Ø Business/Vocational: Are there business or educational ties (i.e. medical 
personnel, English (ESL) teachers, and engineers) to an unreached people? If 
your church is involved with teaching English, choose a people where English 
teachers are in demand.  
• Example: Do you work in or near a UPG within business?  Bottle water 

company in Nigeria.  We distribute to north. Every week Ishmael delivers 
water to Hausa and Fulani.  Train Ishmael to distribute bottle. 

 
Remember, AIMS has coaches/consultants to assist you. 
 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Process of UPG 
Adoption 

Main Thing:  Make a commitment to 
adopt. 

 

 

Trainer’s Notes:  

Ø Make sure that your people take time to complete the Adoption card and turned it 
into you and/or complete the registration online from the link on the slide.   

 

_____________________________________________________________________ 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 



 

13 
 

TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 
Purpose of Slide: It is critical that the 
adoption be sustained for completion 
goals.   

Main Thing: Crucial to success – have an 
end vision that precipitates sustainability. 

Trainer’s Notes: 

Ø Church leaders must support the 
process. 

Ø Lead advocate: Always have a lead promoter and key contact for this UPG 
adoption. 

Ø Holistic Approach: The process should include evangelism, discipling, church 
planting, and appropriate holistic projects for sustainability. 

Ø Funding:  Cast the vision for people to give to this adoption.  Allocate money 
from your budget for an adoption.  Faith promise giving, special projects and a 
missions conference should all focus on raising funds to support the adoption 
process. 

Ø Short-Term Teams: Short-term visits to your people can become a strategic part 
of developing your adoption program.  You may also wish to send pastoral staff 
or church leaders on a “fact-finding” or “friendship-building” visit, or to provide 
pastoral care for missionaries.  In addition to enriching the understanding of your 
congregation, short-term teams prepare the way for a long-term church planting 
strategy for your UPG. 

Don’t forget – AIMS Coaching Services can assist with partnership 
opportunities, holistic projects, networking, and strategic short-term trips! 

 

_____________________________________________________________________ 

 

 

 

 



 

14 
 

TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Introduce the Strategic 
Exercise for Module 5.       
Main Thing:  Adopt an Unreached People 
Group. 

 

Trainer’s Notes:  

Ø Strategic Exercise: 
• Are you ready to take the step toward adopting an unreached people group?    
• Fill out the UPG Adoption Card. 
• Complete steps in your Student Outline, Appendices 5-1 to 5-3. 

o Complete research of your UPG. 
o Address questions and answers about your UPG. 
o Complete the Next Steps worksheet. 

• Contact an AIMS Coach for further assistance in this process 
(www.AIMS.org). 

_____________________________________________________________________ 

 

 

If taught in the conference format and 
one or more adoption partnerships will 
be formed cover the following slides 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide: Introduce “Networking 
Session Guidelines”  

Main Thing: Emphasize the primary 
structural components of a successful 
UPG Adoption Team (Partnership) 

 

Trainer’s Notes: 

Ø Note:  Only use the next three slides when the networking presentation is 
taught in the conference format and one or more adoption partnerships will 
be formed as a result of the ITSM Live Training Conference.  

Ø To start the UPG Adoption Team partnership, we must gather the groups 
together with the facilitators and follow the steps as outlined on these slides. 
• Be sure to collect all pertinent information for follow-up. 
• Share all the contact information with each partner and the Conference 

Coordinator.  
Ø We will help you conduct Session #1 today – following the steps denoted on this 

slide – and prepare you for Session #2. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Introduce “Networking 
Session Guidelines.”  

Main Thing: Emphasize the components 
of a successful UPG Adoption Team. 

 

Trainer’s Notes:   

Ø It takes research, time, commitment, 
planning, guidance from proven resources.  AIMS can and will help! 

Ø Research – assign the five research questions:  

• How many communities have no churches?   
• Areas where are they located?  Locate them or draw a map on the reverse 

side and show where they are located. 
• What people groups are there?   
• How many churches have already been planted by other churches or 

agencies in adjoining areas, and are they partners?  
Ø Action Assignments: 

• Goals à Action Plan à Timetable àAssign People For Each Action Plan 
• If these are not executed, the odds of success are very small.   
• All these things must be set in place at this meeting:  you must establish at 

least 2 or 3 clear GOALS on which to act.   
• From these GOALS naturally emerge plans and those plans must have a 

timetable, or they will never be done.   
• Once these things are in place, the next thing is to assign the people who will 

execute the plans.  
• REMEMBER:  Goals should be achievable, measurable, and observable.  

Ø The partnership will define their communication and meeting process. 
Ø A partnership should schedule regular meetings to maintain communication.   

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  Establish UPG 
Adoption Partnership Teams.  

Main Thing:  Conduct initial organizational 
meeting. 

 

 

Trainer’s Notes:   

Ø All partners complete and sign the Guidelines for UPG Adoption Form (Student 
Outline, Attachment 5-2). 
• Be sure to collect the name, phone (home and cell), and email of each 

partner. 
• Share all the contact information with each partner. 

Ø Select (by consensus) a Partnership Team Leader. 

• Should be able to read, write, and speak English 
• Must have reliable and frequent access to email and internet 
• Must contact an AIMS Coach to receive coaching and networking services.  
• Must be willing, motivated, able, and experienced to lead a team. 

Ø Set a date and location for the next meeting. 

Ø Discuss research worksheet and guidelines for Meeting #2. 

Ø Establish clear lines of authority and communications: 

• AIMS Director of UPG Adoption. 
• Regional Coordinator. 
• Conference Convener or Trainer. 
• UPG Adoption Partnership Team Leader. 
• UPG Adoption Partnership Team Members. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE  5 

 

Purpose of Slide:  ITSM Course 
Conclusion.  

Main Thing:  Congratulations – You have 
completed the Introduction To Strategic 
Missions Live Training Course – this is 
just your starting point! 

Trainer’s Notes:   

Ø Next steps for you:  We recommend 
that you proceed to one or more of the following steps through the AIMS website: 
• Partner with AIMS – prayer, financial support, synergized partnerships. 
• Contact an AIMS Coach – seek advice and direction in actively engaging in 

the Great Commission and Strategic Missions. 
• Adopt an Unreached People Group – contact an AIMS Coach or go to our 

website www.aims.org. 
• Accept the challenge to engage in Strategic Missions. 
• Become an AIMS Coordinator, Field Worker, Trainer, Partner Ministry, or 

Volunteer – if you are called, experienced, and spiritually attracted to pursuing 
this assignment – speak with our AIMS central office. 

Ø Will You help us improve?  We need and want your constructive feedback: 
• Will you complete and submit the Training Conference Feedback Form on the 

final page of this Student Manual (page 33)? 
• What can we do to improve this training – specifically, what can we add or 

remove to better meet your needs? 

 

God bless you as you pray, plan, and implement a church planting movement 
among UPGs! 
 

_____________________________________________________________________ 

 


