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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  We must possess the 
right theological world view and engage 
with the world as God sees it. 

Main Thing:  Let our hearts be broken for 
what breaks God’s heart.  

Trainer’s Notes: 
Ø We have seen that God is a God of 

Mission — we are people of mission 
because we are created in His image and likeness. 
• God:  Created and Redeemed 
• We are to:  Steward, Evangelize, and Disciple (discipling leads to church 

planting.) 
• God gives us promises of:  Blessings and Power 
• God gives us promises/prophecies of:  Fulfillment and Celebration 

Ø NOW – STATE OF THE WORLD:  We will look at where we are now.  
• We’ve seen the mission of God from Creation through The End.  
• We’ve seen the mission mandate as it’s been passed down throughout 

history: Adam and Eve, Abraham, Israel, Jesus, The Church 
Ø The key concept of this module is to show a good news/bad news paradigm – for 

the purpose of showing the absolute key role that mobilization plays into finishing 
the task. 

Ø Emphasize that statistics are not only signs from God but give clarity and 
understanding.  
• The statistics in ITSM represent eternal souls.  Don’t be bored – listen to them 

to hear from God. 
• Statistics are not exact, but they give a general picture and sense of direction.  
• AIMS uses Joshua Project statistics/information because it is the most 

universal.  
• We also use statistics to re-enforce definitions.   

Ø REMEMBER:  Definitions are bridges to function and describe function.  
 
_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

 

Purpose of Slide:  Present the objectives 
for Module 3 – God is a God of Mission and 
His passion is to see His mission finished. 

Main Thing:  We need to be people of 
passion and committed to partner with God 
in finishing the Great Commission. 

Trainer’s Notes: 

Ø Objectives for Module 3: 
1. Recognize current state of God’s mission worldwide. 
2. Identify the barriers and solutions for reaching UPGs. 
3. Understand the good and bad news about strategic missions progress. 

_____________________________________________________________________ 

 

Purpose of Slide:  Explain Progress Scale 
and show total number of people groups in 
the world and how many are considered 
Unreached People Groups according to 
Joshua Project. 

Main Thing:  43% of people groups in the 
world are UNREACHED.  Our goal at AIMS 
is to move them from red to green 

Trainer’s Notes: 

Ø It is essential that you, as the presenter, have grasped and understand this 
material and can present it adequately. 

Ø Remember that statistics are not exact nor the study of them an exact science 
and even accurate statistics are constantly changing, therefore these are 
rounded numbers that is very close to the continually changing actual numbers. 

Ø If time allows and you can get online, use your computer to orientate your 
participants in how to train themselves using the video tutorials. 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:   Re-enforce “power 
statistics.”  

Main Thing:  Nearly 50,000 people die 
every day without hearing about Jesus or 
having had any contact with any kind of 
Christian.   

 

Trainer’s Notes: 

Ø What would it be like to live all your life and never have contact with a Christian? 
Ø Try to visualize “what if it was me?” 
Ø The global population is growing hundreds of thousands of people every day 

(over 1.5 million every week). Every one of these people has a personal right to 
hear the gospel.  

____________________________________________________________ 

 

  



 

4 
 

TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  Explain and 
understand the 10/40 Window. 

Main Thing:  83% of unreached people 
groups live here (this is 5 out of every 6); 
also, the poorest of the poor, and those 
with the lowest quality of life.   

Trainer’s Notes: 

Ø Question: If we are working to finish 
the task, then where must we focus a significant portion of our efforts and 
energies?   
• The self-evident answer is the 10/40 Window where dwell 83% of the 

remaining UPGs.   
Ø Verbal explanation: 

• The 10/40 Window:  Look at a map; find 10 degrees longitude north of the 
equator and follow it up to 40 degrees north of the equatorial line.  Then go 
from West Africa and follow it all the way past Japan.  This is the imaginary 
10/40 Window where the greatest need for the gospel exists.  

• This simple little map has been an insightful blessing in modern missions 
focus.  If we wish to finish the task, then our missions’ vision and policies must 
reflect an involvement in this region of the world. 

Ø NOTE:  It is in this “Window” that we find the vast majority Tribal/Folk religionists, 
Hindus, Unreligious, Muslims, Buddhists.  This represents the majority (though 
not all) the remaining final frontiers of the missions’ endeavor.   

 

_____________________________________________________________________ 

 

  



 

5 
 

TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  Show the scope of the 
task. 

Main Thing:  Each people group is unique. 

Trainer’s Notes: 

Ø Here, we are emphasizing that each 
people group requires a 
contextualized, strategic plan for 
evangelism. 

Ø Use the THUMB approach when you teach the lesson (this acronym is applicable 
only in English).  These are the five mega-spheres having the greatest need for 
the gospel: 

1. Tribal – Animist 

2. Hinduism 

3. Un-Religious (Secular, Humanist, Communist, Atheist, Socialist) 

4. Muslim 

5. Buddhist 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide: To show visually what 
the global village looks like in one 
snapshot. 

Main Thing:  The three villages on the left 
side of the wall are areas where churches 
are available. One of the church’s goals is 
to see the committed Christians reach the 
Nominal Christian Villages and the Non-
Christian Within Reach Villages. We see 
that the wall needs to be penetrated, climbed over, or gone under to reach the villages 
on the right side of the wall. This represents 42% of the total people groups in the 
world = 3.14 billion souls. 

Trainer’s Notes: 

Ø In this slide, “Nominal” Christians would refer to any “name only,” not born-again 
Christian.   

Ø Non-Christians within “Reach” refers to any unreached person who is readily 
reachable by committed Christians.  

Ø This is a graphic used to show population percentages in the world.  

Ø Of all the people groups, what percentage are UPGs? – over 40%; 3.14 billion in 
population. 

Ø Who is our neighbor? – Every human for whom Jesus died. 
Luke 10:27 – “He answered, ‘Love the Lord with all your heart and with all 
your soul and with all your strength and with all your mind; and love your 
neighbor as yourself.’” 

Ø Note in the parable that the Samaritan ministered to a Jew.  This is cross-
cultural.   

Ø In obeying the Great Commission, we should look for ways to love people in all 
four levels. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  There are four basic 
barriers in the wall between our “village” 
and the unreached “villages” on the right 
side of the wall. 

Main Thing: We need to understand these 
barriers so we can pray against them and 
have wisdom in how to overcome them. 

Trainer’s Notes: 

Ø Spiritual Barriers – 2 Corinthians 4:4 – “The god of this age has blinded the 
minds of unbelievers, so that they cannot see the light of the gospel of the 
glory of Christ, who is the image of God.”   Spiritual darkness is real, and thus 
the first work of missions, and the ongoing work of missions, is prayer.  To 
approach this “giant” we need a Biblical view of these spiritual barriers and not 
only human vision.  

Ø Socio-political Barriers – Legal or social restrictions on the proclamation of the 
gospel have always been a hindrance to the gospel.  These can be cultural 
customs or governmental laws hostile to the gospel. 

Ø Logistical Barriers – This can be geographical barriers, inhospitable places, or 
places with poor infrastructure, etc.  This is primarily a mobilization issue, i.e. 
mobilizing church resources to overcome the barriers. 

Ø Cultural Barriers – Works both ways (they misunderstand our message and we 
misunderstand them).  Issues of understanding deal with interpretation, while 
acceptance deals with issues of contextualization (overcoming foreignness). 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  GOOD NEWS!  There 
are basic solutions to the four types of 
barriers.  

Main Thing:  There are viable solutions to 
the barriers.   

 

Trainer’s Notes: 

Ø Spiritual Barriers – Mobilization of prayer and other forms of spiritual warfare   
(2 Corinthians 10:3-5 – “For though we live in the world, we do not wage war 
as the world does.  The weapons we fight with are not the weapons of the 
world. On the contrary, they have divine power to demolish 
strongholds.  We demolish arguments and every pretension that sets itself 
up against the knowledge of God, and we take captive every thought to 
make it obedient to Christ.”) 

Ø Socio-political Barriers – Mobilization of good works strategies to transform 
society (1 Peter 3:16 – “… keeping a clear conscience, so that those who 
speak maliciously against your good behavior in Christ may be ashamed of 
their slander.”) 

Ø Logistical Barriers – Mobilization of local church and ministries for strategic 
missions ministry (Acts 13:1-3 – “Now in the church at Antioch there were 
prophets and teachers: Barnabas, Simeon called Niger, Lucius of 
Cyrene, Manaen (who had been brought up with Herod the tetrarch) and 
Saul. 2 While they were worshiping the Lord and fasting, the Holy Spirit 
said, “Set apart for me Barnabas and Saul for the work to which I have 
called them.” 3 So after they had fasted and prayed, they placed their hands 
on them and sent them off.”) 

Ø Cultural Barriers – Mobilizing and training of indigenous pastors/missionaries/ 
field workers 

 

** Time permitting, follow up with verbal testimonies of actual solutions. 
 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  Show the four main 
and most important components of being 
able to reach the unreached. 

Main Thing:  Establish a foundation for 
the upcoming four slides, which elaborate 
further on the importance and makeup of 
the components illustrated within the circle 
of Slide 2 showing percentage of people 
groups.   

Trainer’s Notes: 

Ø Review the appeal of the upcoming four slides. 
• Churches to UPGs = 1000 to 1. 
• Christians to Non-believers = 1 to 7. 
• Globally, less than .05% of missions-designated funds are given to reach the 

unreached.  
• Only 2-5% of Christian workers minister among unreached people groups.   

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  Good news!  We have 
1,000 evangelical churches for every 
unreached people group. 

Main Thing: We actually have enough 
churches to finish the Great Commission, if 
we mobilize our churches with a vision to be 
finishers. 

Trainer’s Notes: 

Ø These next two slides are what we refer to as the “good news” side of the 
equation.  

Ø In this slide, we see that the Church now has more congregations per UPG than 
at any time in history.  In fact, we have more than enough congregations than we 
need.  This is indeed good news! 

Ø Christian Churches to Unreached People Groups: 

• AD 100 – 1 to 12. 

• AD 1500 – 1 to 1. 

• Today – 1000 to 1. 

Ø Ask the question: What would happen if we mobilized and empowered only a 
tithe (10 percent) of these congregations? 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  We have believers 
enough to evangelize the non-believers 
today. It’s only 7 non-believers per believer. 

Main Thing: One to 7 believers along with 
1,000 churches per UPG shows we have 
ample resources to finish the Great 
Commission, if we will. 

Trainer’s Notes: 

Ø Christians to Non-Believers: 
• AD 100 – 1 to 360. 

• AD 1500 – 1 to 85. 

• Today – 1 to 7. 

Ø We have believers enough to evangelize the non-believers today. It’s only 7 non-
believers per believer. 

Ø One to 7 believers, along with 1,000 churches per UPG, shows we have ample 
resources to finish the Great Commission, if we will.  

Ø Question: how many of YOU know one or more Unbelievers? 
Ø AND, as we shall see, we have the financial resources. 

 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

Purpose of Slide:  Bad news!—there is a 
disparity and misallocation of resources. 

Trainer’s Notes: 

Ø A review on how the church spends 
its resources. 

Ø  If we are called to reach the 
unreached, we need much more than 
5 cents for every $100 given to the 
church to reach the unreached – that’s only ½ of 1%!    
• We must reevaluate our priorities and reallocate our resources.  
• This “money madness” needs to be changed to liberal generosity to reach the 

unreached.  
• According to US Center for World Mission, the Church has almost 20 times 

the needed funds to finish the task.   
Ø But now THE BAD NEWS:  The Church is spending less than .05% for every 

$100 USD it receives on the UPGs. 
Ø Are we rich in resources, but poor in generosity? 

_____________________________________________________________________ 

Purpose of Slide:  Bad news!  Not only 
our money, but also the number of 
Christian workers is misallocated. 

Main Thing:  MORE BAD NEWS:  Though 
we have more than enough congregations 
and believers to do the task we are not 
deploying them in a way that will cause us 
to finish the task. 

Trainer’s Notes:   

Ø The “salt” must get out of the saltshaker, and the “light” out from under the 
bushel.  
§ 95-98% of all full-time Christian workers are in regions which already have  

the Gospel. 
§ Only 2-5% minister among unreached people groups. 

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

 

Purpose of Slide:  Since God is a God of 
mission, everything He is and does has 
missions interwoven in it. 

Main Thing:  We see that Jesus Himself 
was a cross-cultural missionary, for 
heaven is certainly a different culture than 
earth. We are filled with the Holy Spirit, a 
missions Spirit, and so the local church 
should be a missions church. 

Trainer’s Notes:   

Ø We have arrived at a comprehensive understanding of how all-encompassing the 
missions mandate is.  It begins with God, is founded in His scriptures, seen in the 
person and work of Jesus and generated by the Holy Spirit in and through His 
people.  Therefore, the local church must be a church of mission. 

Ø This is the transitioning thought for this part of the training.  
Ø BEFORE we move on to how to mobilize the church, we must first look at what 

type of believers we need to be so that the church can be what God wants it to 
be. We need Acts 1:8 believers (i.e. Great Commission Christians). 

Ø Review the “good news” and the “bad news.” 
§ We need to apply the proper allocation of resources. Dr. Ralph Winter, 

founder of the US Center for World Missions, said, “The church has 20 times 
the resources necessary to finish the Great Commission.”  

§ Seeing the good news/bad news, rejoice AND weep. 
§ We now come to the conclusion that will lead us into the next phase of our 

training:  MOBILIZATION of our resources in the local church and every 
believer is a priority. 

§ Changing the bad news into good news means God is glorified and souls are 
saved.    

_____________________________________________________________________ 
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TRAINER’S NOTES: INTRODUCTION TO STRATEGIC MISSIONS 
FOUNDATIONS – MODULE 3 

 
Purpose of Slide:  Introduce the Strategic 
Exercise for Module 3.       
Main Thing:  Continue developing your 
Acts 1:8 Missions Strategy. 

 
Trainer’s Notes:  

Ø Why are people still unreached?       
Is there a barrier making it difficult for you to see the Gospel spread to your Acts 
1:8 targets? 

Ø It’s time to brainstorm. List some of the barriers you face in each of your areas 
on the chart in your Student Outline.  

§ Spiritual Barriers – 2 Corinthians 4:4 says, “The god of this age has blinded 
the minds of unbelievers, so that they cannot see the light of the gospel of 
the glory of Christ, who is the image of God.”  

§ Socio-political Barriers – Legal or social restrictions can prohibit the 
proclamation of the gospel. These can be cultural customs or governmental 
laws hostile to the gospel. 

§ Logistical Barriers – Geographical barriers, inhospitable places, places with 
poor infrastructure, etc. 

§ Cultural Barriers – They misunderstand our message and we misunderstand 
them. 

Ø What are some methods you could use to overcome these barriers?  Who would 
you need to work with?  List some solutions in the chart in your Student Outline.  

 

_____________________________________________________________________ 


